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Buén Ho, ngay 01 thang 08 niam 2025

, PANH GIA CONG TAC TRONG HE
KE HOACH THANG 8 CHUAN BI NAM HQC 2025-2026

I. Panh gia cong tac trong he

- Ban giao hoc sinh v& sinh hoat hé tai dia phuong dam bao dtng thoi gian quy dinh.

- Poan thanh nién da phdi hop voi Thi doan té chirc dot thanh nién tinh nguyén hd tro ky
thi tuyén sinh va 16p 10 THPT nim hoc 2025-2026, ky thi tot nghiép THPT 2025, hd tro Trung
doan 95 t6 chirc hoat dong su kién trén tinh than don vi két nghia.

- T6 chirc day boi cho thanh thiéu nién, nhi déng trong he.

- Hoan thanh danh gia xép loai thi dua cudi nam, bdi dudng thudng xuyén, danh gia chuan
nghé nghiép gido vién kip tién do.

- T chtic cong tac 6n thi tot nghiép THPT cho hoc sinh 16p 12 va hoan thanh cong tac thi
t6t nghiép THPT 2025. Ti 1é dau t6t nghiép Ti 18 98,68% (229/303) dau tdt nghiép 4 hoc sinh,
(12A3, 12A5, 12A6, 12A8). Cao hon mat béng chung cua tinh 0,34% (98,34%) vuot chi tiéu
theo ké hoach.

- Hoan thanh tra hoc ba, cip gidy chimg nhan tét nghiép tam thoi, gidy ching nhan két qua
t6t nghiép.

- Hoan thanh hd so dang ky nguyén vong xét tuyén DH-CD. Tiép tuc hudng dan hoc sinh
dong 1¢ phi nguyén vong.

- Hoan thanh cong tac tuyén sinh vao 16p 10 nam hoc 2025-2026 vadi 347 hoc sinh dugc
tuyén. Piém chuan: NV1: dan tdc tai cho: 3,5;dan toc khac 5; NV2: dan toc tai chd: 10,5; dan toc
khéc 23,5 diém cho 3 mén thi va diém wu tién, khuyén khich

- Sua chira CSVC

- Thanh toan cac khoan lugng, ngoai troi... cho CBGV-NV kip thoi.

- Pang b t6 chtrc dai hoi dang vién 1an tha 4 nhiém ky 2025-2030

* Ton tai

Thanh toan khen dot xuat, on thi tot nghiép

Goi trang thiét bi

I1. Cong tac thang 8 chuan bi cho nim hoc 2025-2026

1. Céng tac td chirc:

1.1. Hoc sinh:

- S6 16p/sd hoc sinh: 28/1146, trong d6: Khdi 10: 8/347. Khdi 11: 10/436, Khoi 12: 10/363.
Hoc theo chuong trinh sach gido khoa 2018, dénh gid xép loai theo Thong tu 22/2021/TT-
BGDDT ngay 20/7/2021 cta B Giao duc va Dao tao).

- Cong tac phan 16p hoan thanh trudc ngay 25/08.

- Phén cong gido vién chu nhiém trudc ngay 15/08.

1.2. Can bg vién chirc va nguoi lao dong

- Tong sd can bd gido vién va nhan vién: 63, trong d6: CBQL: 3; Gi4o vién 52 (3 hop dong
111, Thiéu 3 gi4o vién: 1 QPAN, 1 Tin hoc, 1 Ngit van, nha truong thong bao rong rai dé hop
dong gido vién); Nhan vién: 08 (5 bién ché, 2 hop ddng 111 va 1 hop dong BV tir ngudn tu thu)

a, Cdc t6 chirc trong nha truong:

+ Dang bd gém 3 chi bg, Boan thanh nién, Hoi cha me hoc sinh

+ T6 chuyén mon: 8 to chuyén mén (Toan — Tin; Ly — CN cbng; Hoa- Sinh- CN néng;
Ng& van; St - KT&PL; bia ly; Ngoai ngfr, Thé duc — QPAN); 1 t6 van phong; 1 to tu vén—phép
ché.

+ Ban chi dao cong tac y té truong hoc, Hoi dong thi dua - khen thudng - ky luat. B phan
Gi4o vu - lao dong - cong nghé thong tin (8 tiét)



+ Hoi Khuyén hoc

+ Phan cdng quan 1y cac phan mém sir dung tai trudng THPT Huynh Thic Khang

b, Co cdu nhén sw va phan cong nhiém vu:

- Can bo quan ly:

+ Thay: Nguyén Dinh Hoang

Chiu trach nhi€ém quan Iy chung; Quan ly tai chinh;

+ C6: Nguyén Thi Minh Tam

Phu trach cong tac thi dua; Co sé vat chat — Thiét bi, lao dong; Cong tac tu van - phap ché,
cac hoat dong phong trao, doan thé, van thu, thiét bi, thu vién, y t&, QPAN. Cdng tac phong chay
chita chday, an ninh trat tyu, tryc ctia cac bo phan, khu tap thé. Theo doi cong tac thi dua, khen
thuong, ky luat CBGV-NV va hoc sinh, cong tac tiép cong dan, quy ché dan chi, phong chong
tham nhiing.

Phéi hop thay Nguyén Vin My quan 1y cong tac chuyén moén, hoc sinh gioi, kiém tra noi
bo trudong hoc.

+ Thay: Nguyén Vin My

Phu trach chuyén mén: Xay dung ké hoach gido duc, phan cong chuyén mén, thoi khoa
biéu, cong tac d6i méi phuong phap day hoc — stem, kiém tra danh gia — xép loai hoc sinh, day
thém - hoc thém, bdi dudng hoc sinh giéi — phu dao hoc sinh yéu kém, nghién ctru khoa hoc ky
thuat — khoi nghiép, Sang kién — kinh nghiém, thi gido vién day gioi — chii nhiém gioi. Quan ly
ho so chuyén mén. Lua chon sach giao khoa. Cong tac kiém tra ni bg truong hoc. Theo doi tiét
phan phdi chuong trinh, tinh dinh muc tiét day va duyét tiét hop dong, ké thira gio. Quan ly
chéng tac chuyén truong, sao hoc ba, chimg nhan diém

Phdi hop ¢6 Nguyén Thi Minh Tam t6 chirc cac phong trao, quan li thiét bi, an ninh trat ty,
phong chay chira chdy, thi dua khen thuong, cong tac tiép cong dan, quy ché dan chi, phong
chéng tham nhiing. ..

- T chuyén mon

T6 chuyén S\é ; .
STT A thanh | Co cau Nhiém vu
mon .
vien
- Quan li hoat dong chuyén mén bd mon Toéan, Tin
_ 1TTCM hoc, Nghé phd thong. Phdi hop hoat dong lién mon
1 | Toan-—Tin 13 2 TPCM1 theo diéu 1¢ truong THPT, Hoat dong trai nghiém
huéng nghiép. Quan ly, danh gid xép loai to vién
thang, quy va nam hoc
- Quan li hoat dong chuyén moén by mén Vit 1y,
Cong nghé cong nghiép. Phdi hop hoat dong lién
2 Vatly — 7 1TTCM, | mén theo diéu 1& truong THPT, Hoat dong trai
CN cong 1 TPCM | nghiém hudng nghiép, thi nghiém thyc hanh mén Ly,
CN cong nghiép. Quan ly, danh gia xép loai to vién
thang, quy va nam hoc
- Quan 1i hoat dong chuyén mén by mon Hoa, Sinh,
Cong nghé nong, Nghé phd. Phdi hop hoat dong lién
3 Héa — Sinh 10 1TTCM, | mén theo diéu 18 truong THPT, ’hoat dong trai
—CN néng 1 TPCM | nghiém hudng nghi€p. Cong tac thiet bi, thi nghiém
thyc hanh. . Quan 1y, danh gia xép loai to vién thang,
quy va nam hoc
- Quan 1i hoat dong chuyén moén bd moén Ngir van.
A Neit vin 6+3 | 1TTCM, | Phdi hop hoat dong lién mén theo diéu 1& trudong
HDb 1 TPCM | THPT, Hoat dong trai nghi€ém hudng nghiép. Quan
ly, danh gia xép loai to vién thang, quy va nam hoc
5 Lich st - | 5+1H 1TTCM | - Quaén 1i hoat dong chuyén mon bd mon Lich s,
GDCD b GDCD (KT&PL), Lich st dia phuong. Phoi hop hoat




dong lién mon theo diéu 1é truong THPT, Hoa‘g dong
trai nghiém hudng nghiép. Quan ly, danh gia xep loai
to vién thang, quy va nam hoc

- Quan 1i hoat dong chuyén moén bd mon Dia ly, Pia
li dia phuwong. Phdi hop hoat dong lién mén theo diéu
6 bialy 5 1TTCM | 1¢ truong THPT, Hoat dong trai nghiém hudng
nghi¢p. Quan 1y cong tac thu vién. Quan ly, danh gia
xép loai to vién thang, quy va nim hoc

- Quan li hoat dong chuyén mon bd moén Ngoai ngir.
Phdi hop hoat dong lién mon theo diéu 18 trudong
THPT, Hoat dong trai nghiém hudng nghi¢p. Quan
ly, d4nh gia xép loai t6 vién thang, quy va nim hoc

7 Ngoai nglr 6 1TTCM

- Quan li hoat dong chuyén moén bd mén Thé duc,

8 Théduyc— | 4+2 1 TTCM Quodc phong an ninh. Phi hop hoat dong lién mén
QPAN HD theo diéu 1€ truong THPT, Hoat dong trai nghiém
hudng nghi¢p
T4 vin - Quan ly hoat dong cua cac bo phén hanh chinh: Két
9 ohong 8 1TTVP | toan, van thu, thu qiy, y té, bao vé, tap vu... . Quan

ly, danh gia xép loai to vién thang, quy va nim hoc

- Céc t6 churc doan thé hoat dong theo diéu 1¢ cua td chre.

- Hoi ddng thi dua va khen thudng 1a cac thanh vién trong lién tich va Ban chdp hanh Pang
bo. Hoi déng ky luat, tuy theo tinh chét vu viéc dé diéu thém thanh phﬁn phu hop. Cac hoi d@)ng
thuc hién theo quyét dinh cu thé.

- Ban né nép giao Cong doan (CBCNVC), Poan thanh nién (hoc sinh) phu trach dudi sy
quan 1y cta ban giam hiéu nha truong. Cac bd phan thyc hién can xay dung va thong qua ké
hoach cu thé dam bao cong brfmg, minh bach.

- Thay: Trinh Hoang Nhan

+ Thuc hi¢n cong tac kiém tra ndi bd nha truong theo ké hoach

+ Phéi hop bo phén gido vu diéu dong phan cong gido vién coi thi

+ Phu trach hd so thi hoc sinh gi6i

+ Quan ly va ghi ddy du bién ban cac cudc hop

+ Thuc hién cac ndi dung thi dua, danh gia Xép loai cubi nam, dé xuét cac hinh thirc khen
thuong ky luat doi véi CBVC nha trudng. Theo ddi, quan 1y CBGV, nhan vién trong cong tac
hoc tap nhan thirc Pang, gidi thi€u két nap dang vién. Chiu trach nhiém cong tac Buon két nghia.
Thuyc hi¢n cac nhiém vu Cong doan

- CO: Nguyén Dinh My giang

+ Thuc hién cac nodi dung thi dua ctia hoc sinh, xép loai thi dua céc tap thé 16p, dé xuat cac
hinh thire khen thuong, ky luat hoc sinh. Quan 1y, gidi thi€u hoc sinh hoc 16p nhan Pang, gidi
thiéu quan chiing hoc sinh két nap dang vién. Chiu trach nhiém cong tac don vi két nghia. Thyc
hién cac nhiém vu Poan thanh nién

- Thay Nguyén Cong Nguyén

+ Quan ly Giao vu (khao thi, in sao dé thi, sip xép phong thi...). Quan ly chung vé cong
nghé thong tin, cac phan mém tai truong, phan cong nhiém vu cu thé cho cac thanh vién dé cap
nhat kip thoi cac thong tin trén phan mém.

- Cong tac thu quy (kiém nhiém)

C6 Nguyén Thi Bich Thao (thu vién) chiu trach nhiém chinh vé nghiép thi quy (hoan thién
hd so quan li tai chinh, cong tac thanh kiém tra), phan cong nhiém vu cic thanh vién tham gia
thu quy: Lé Thi Thu Thao (thiét bi); Nong Thi Mai (van thu), Cao Thi Kim Yén (y té).

2. Cong tac gidao duc chinh tri tw twéng



- Bdi dudng chinh tri hé nim 2025] cho CBCC-VC thyc hién trong 2 ngay 14,15,16/8 do
Ban tuyén gido thi xa t6 chtrc. d6i vO\6i gido vién KT&PL, 1anh dao nha truong tiép tuc tham gia
hoc tap 16p do Sé to chirc

- CBGV-NV tham gia day du cac 16p tdp huan theo vin ban chi dao cua S Gido duc

- T6 chirc cho hoc sinh hoc ndi quy nha truong, Quy tic tmg xir tai truong hoc, Thong tu
quy dinh danh gia xép loai hoc sinh (théng tuw 22/2021), cc bién phap phong chdng dich bénh....,
xay dung ndi quy 16p hoc.

3. Cbng tac chuyén mon

- T chirc kiém tra lai, xét diéu kién 1én 16p, ¢ lai. Kiém tra nang luc chuyén ddi mén hoc
Iira chon trong 3 ngay 14,15/8 bd phan chuyén mén xay dung ké hoach:

- Xay dung ké hoach day hoc

+ Céc t6 chuyén mon xdy dung ké hoach day hoc dam bao thoi gian 35 tuan (Ky 1: 18
tuan, ky 2: 17 tudn).

+ Xay dung ké hoach ndm hoc: thuc hién dung theo Cong vian 5512 c¢6 ddy du cac bude
(luu ¥ phan s6 thir tu, thoi lugng, chuyén dé (thyc hién day du ké ca khong day). Mon Hoat dong
trai nghiém va Hudéng nghiép giao co Nguyén Dinh My Giang soan va co Nguyen Thi Minh
Tam phé duyét phan t6 truong. Cac to hoan thanh trudc ngay 01/9 va chuyén cho Nha trudng
duyét hoan thanh trudc ngay 5/9 dé trién khai thuc hién.

Trong nam hoc bat budc 100% phai xay dung ké hoach day hoc ca nhan va soan giang theo
cong van 5512.

+ T6 thé duc — Qudc phong phan cdng day hoc linh hoat theo dic thi bd mén va st dung
hiéu qua cac thiét bi hién c6. Phan céng quan 1y cac thiét bi day hoc chat ché. Pac biét thiét b
ngoai troi nhu hod boi (c6 ké hoach sir dung, tu sita tranh lang phi). Pinh huéng mén thé duc dé
hoc sinh khéi 10 lua chon.

- Phéan cong chuyén mén dau nam.

+ Céc to chuyén mon cin cr phan cong gido vién chii nhiém, phan cong day hoat dong trai
nghiém — hudng nghiép va phan cong chuyén mon ndm hoc 2023-2024 va nam hoc 2024-2025
dé thyc hién phan cong chuyén méon dam bao s6 tiét phu hop, khong dé mot giao vién day 2 nam
lién/16p (trir 16p t6 hop 1, 2). Hoan thanh va ndp cho thay My truéc ngay 25/08.

4. Cong tac co so vt chat

+ B0 phan quan 1y co s¢ vat chat — thiét bi nha truong tién hanh kiém ké co s¢ vat chat sau
hé, stra chira dién, ban ghé. Thuc hién ban giao co so vat chét cho cac 16p hoc, bo phén... (co
bién ban cy thé). Sip xép trang thiét bi, dung cu... hop 1y gon gang (T6 chuyén mén cing thiét
bi). Tong hop bao cao tinh trang co so vat chit hién ¢, cac truong hop hu hong, nguyén nhan,
dé xuat mua sam, thay thé, sita chira cac thiét bi hu hong.

+ B0 phén lao dong xdy dung ké hoach lao dong, phan cong nhiém vu cu thé dam bao
truong xanh sach dep. Cac 16p thuc hién lao dong theo sy phan cong cua nha truong, t6 chuc lao
dong vé sinh 16p hoc (quét don tuwong nha, lau quat, cira kinh, ban ghé, nén nha. Sap xép gon
gang ban ghé...). Hoan thanh trudc ngay 04/09.

5. Cac to chirc doan thé

- Poan thanh nién: Ra soat ndi quy, Quy tic ing xtr dbi véi hoc sinh. Xay dung Quy ché
thi dua ctia ndm hoc 2024-2025. Phan cong nhi€ém vu cho cac thanh vién thuc hién nhiém vu
nam hoc va chuén bi cho cong tac dai hoi Poan truong

- Cong doan xay dung quy ché thi dua, du thao tong két nam va xay dung phuong hudng
hoat dong nam hoc 2024-2025. Thanh tra cac khoan thu chi... dé chuan bi cho cong tac hop phu
huynh, Hoi nghi Cong doan, Vién chirc — nguoi lao dong.

- Phy huynh hoc sinh: Tong két cac hoat dong trong nim hoc 2023-2024. Cac khoan thu
chi, xay dyng ké hoach nam hoc 2024-2025 chuén bi cho hop phu huynh dau nam hoc.

- Nha truong: Xay dung ké hoach hoat dong day hoc, ké hoach 6n thi hoc sinh gibi... phu
dao hoc sinh..., ké hoach thi gido vién day gioi cip truong, danh gia tong két nim hoc 2023-
2024. Xay dung phuong huéng nim hoc 2024-2025 chuan bi cho Hoi nghi Vién chirc — ngudi
lao dong.



6. Tuu truwdmg — Khai gidng nam hoc

- Tuu truong

+ Hoc sinh nhan 16p vao ngay 29/08

+ Giao vién chu nhiém nhén ban giao phong hoc.

+ Quan triét n6i quy, quy dinh cua nha trudng.

+ Trang bi 6 khoa riéng cta lop dé str dung trong nam hoc.

+ Thyc hién nhan co s& vat chat phong hoc, don vé sinh phong hoc,

- Khai giang nam hoc

+ Thoi gian khai giang nam hoc: 05/09

+ T Vin phong thue hién moi khach, 18 tan

+ Doan thanh nién chuén bi cac diéu kién dé to chirc

+ Hinh thtc t6 chirc (theo cong vin huéng dan cia S6 GD-DT)

7. Quy dinh céc loai ho so trong nim hoc

- Thuc hién theo thong tu 32/2020-TT BGDDT, ngay 15/9/2020 vé viéc ban hanh diéu 1é
truong THCS, THPT va trudng PT ¢ nhiéu cip hoc:

* Poi vdi nha truong:

a) So dang bo.

b) Hoc ba hoc sinh.

¢) S6 theo ddi va danh gia hoc sinh (theo 16p hoc).

d) Ho so gido duc dbi véi hoc sinh khuyét tat (néu co).

d) Ké hoach gido duc cta nha truong (theo nam hoc).

¢) SO ghi dau bai.

) S6 quan 1y cap phat van bang, chimg chi.

h) S6 quan 1y va ho so luu trit cac van ban, cong van di, dén.

i) Ho so quan 1y thiét bi gido duc, thu vién.

k) Hd so quan Iy tai san, tai chinh.

) Ho so kiém tra, danh gia can bo, gido vién, nhan vién.

m) Ho so theo ddi strc khoé hoc sinh.

n) Ho so khen thuong, ky luat hoc sinh.

0) Hb so pho cap gido duc (d6i v6i cap trung hoc co s6).

* Boz Véi té chuyen mon:

a) Ké hoach gido duc cta t6 chuyén mén (theo nam hoc).

b) S6 ghi chép nodi dung sinh hoat chuyén mon.

* Poi véi gido vién:

a) K& hoach gido duc cua gido vién (theo nim hoc).

b) K& hoach bai day (giao an).

¢) SO theo ddi va danh gia hoc sinh.

d) S6 chu nhiém (d6i véi gido vién 1am cong tac chi nhiém 16p).

e)! H0 so gido duc hoc sinh khuyét tat (d6i voi gido vién day, cha nhiém hoc sinh khuyét tat).

Ho so quy dinh dang hd so dién tir (dua 1én hé thong edoc) duoc sir dung thay cho cac loai
hd so gidy.

Viéc bao quan hd so quan 1y hoat dong gido duc cua nha truong dugc thuc hién theo quy
dinh cua phap luat.

Noi nhan:

- Céc pho hiéu trudng, td chuyén mon
- Céc to chuc doan thé

- Toan thé gido vién, nhan vién

- Luu VP

Nguyen Pinh Hoang
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