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PANH GIA CONG TAC THANG 9
KE HOACH THANG 10

I. Panh gia cong tac thang 9

* Cac mat lam dwoc:

1. Cong tac to chirc

- On dinh t6 chue 16p hoc, on dinh si s6, ban can su 16p, c& do... Hoan thanh xét ché do
chinh sach cho hoc sinh.

- Hoan thanh dai hoi cac chi doan, dai hoi doan truong.

- Tich cyc tham gia cudc thi Chuyén doi sb.

2. Cong tac chuyén moén

- Trién khai Ké hoach gio duc, Ké hoach t6 chirc hoat dong gido duc kip thoi

- Cac to da chi dong cong tac sinh hoat chuyén mén.

- Viéc thuc hién quy ché chuyén mén twong dbi tot

- Tham gia thi chon 1ap ddi tuyén hoc sinh giéi Tinh dy thi Qubc gia v6i 4 hoc sinh tham
gia, diém thi tuong ddi cao. Pac biét, ¢6 1 hoc sinh mon Dia 1y dugc chon vao doi tuyén (diém
22,75 xép thir 9)

3. Cong tac co s6 vat chit

- Cong tac bao vé€ an ninh trat ty, v¢ sinh truong 16p dam bao

- COng tac phong chay chira chay, ctru nan ctru hd dugce duy trinh dam bao. Pugc co quan
Kiém tra ddnh gia cao

- Poan thanh nién t6 chtrc ngay chii nhat xanh vira gido duc doan thanh nién vira xay dung
moi truong hoc tap xanh sach dep

4. Cdng tac khac

- Thuc hién dtng, da ché @6 chinh sach cho can bo gido vién, nhan vién va hoc sinh nha
truong:

- Hoan thanh h6 so Hop dong gido vién va ngudi lao dong dam bao ding du theo vi tri viée
lam.

* Tén tai, han ché

- Cong tac quan ly hoc sinh & mot ) 16p chua tbt, sb lugng hoc sinh nghi hoc héng tuan
cao, c6 nhiéu hoc sinh nghi khong phép. Pic biét xay ra tinh trang hoc sinh danh nhau nha
truong da 1ap hoi dong ky luat.

- Céc 16p chua t6 chirc hop phu huynh 16p, hoi nghi cha me hoc sinh toan trudng do chua
c6 huéng dan cua So.

- Cong tac xét duyét ché do chinh sach hoc sinh gip khé khin & mot s6 16p do cham tré
nop ho so. Cac truong hop cham ndp khong dugc xét duyét nha trudng sé& xac minh dé quy trach
nhiém hoc sinh hay gido vién chu nhiém.

- Cong tac s dung phan mém Smas, Edoc chua hiéu qua, chua dam béo trong cong tac
quan 1y chuyén mon:

+ Nhiéu gido vién chwa cép nhat hs ving hoc hiang ngay trén Smas

+ Nhiéu t6 chua hoan thanh viéc ban hanh Ké hoach giao duc, Ké hoc hoat dong gido duc.
Nhiéu gido vién chua xay dung Ké hoach gi4o duc cua ca nhan.

+ Cong tac dua K& hoach day hoc Ién Edoc

+ Nhiéu 16p chua hoan thanh cép nhat thong tin 1i lich hoc sinh trén Smas
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- On dinh t6 chirc 16p hoc.

- Gido vién chu nhi€ém hoan thanh cap nhat 1i lich hoc sinh trén phén mém Smas trudc
ngay 10/10 dam bao chinh xac, c6 dy du thong tin déc biét thong tin huong ché d6 chinh sach.

- Thyc hién cong tac quan ly hoc sinh day du, ndm bat kip thoi tAm sinh 1y hoc sinh, vu
viéc dé co bién phép giai quyét.

- Chuan bi cac diéu kién dé hop phu huynh 16p.

- Cap nhat kip thoi thong tin ving hoc cta hoc sinh, tién toi cap nhat cac 151 vi pham khac
trén Smas.

- Tang cudng cong tac tuyén truyén, phd bién phap luat, gido duc tim 1y, ky ning sdng cho
hoc sinh.

2. Cong tac chuyén moén

- P6i v6i chuyén mén nha truong

+ Hoan thanh phé duyé¢t K& hoach gido duc, ké hoach td chtrc cac hoat dong... Tb nao
chua hoan thanh yéu cau triéu tap dén trudng thuc hién theo lich phan cong.

+ Tang cudng cong tac kiém tra giam sat viéc thyc hién quy ché chuyén mén cia cac to,
gido vién.

+ Chuén bi céc diéu kién dé to chtrc hoc 2 budi:

. Lén phuong an boi dudng hoc sinh gioi, phu dao hoc sinh chua dat, 6n thi tdt nghiép
THPT (thuc hién theo thong tu 29 quy dinh vé day thém hoc thém. Déi vdi gido vién co day
thém bé ngoai nha truong phai bao cdo ddy dii vé noi day thém, c6 cam két khong day thém hoc
sinh minh day chinh khoa.

. Thanh lap cac ciu lac bo: Stem, Tiéng anh, Thé duc thé thao, Trai nghiém huong nghiép.
Phan cong thanh vién quan 1y dé chu dong xay dung quy ché hoat dong, ké hoach hoat dong...
T chirc tham do nghuyén vong tham gia bdi dudng, phu dao, 6n thi, tham gia cau lac bo... dé co
thong tin xay dung ké hoach, du tru kinh phi. ..

- Pbi voi t6 chuyén mon:

+ Hoan thanh phé duyét ké hoach gido duc cta cac thanh vién.

+ Tap huan sir dung thanh thao phan mém Smas, Edoc. Theo ddi viéc tham gia cac 16p boi
dudng Al cua céac thanh vién.

+ Thuong xuyén kiém tra viéc cap nhat ho so cta cac thanh vién 1én Edoc dé nhac nho cac
thanh vién thuc hién. Cac trudng hop ¢ tinh khong thuc hién can bao cdo kip thoi cho nha
truong dé c6 bién phap xir Iy

+ Chu trong cong tac sinh hoat chuyén mén. Pic biét quan tdm céng tic soan giang, Cac
ndi dung can dua vao sinh hoat chuyén mon dé thuc hién du €10 tham 16p rat kinh. Tb chire thuc
hién sinh hoat chuyén méon dam bao 2 lan/thang (1 1an/2 tudn)

- Déi véi gigo vién:

+ Thuc hién day du cac loai s6 sach theo quy dinh

+ C6 s6 danh gia hoc sinh (s6 diém). Thong bao cho hoc sinh biét cac cot diém thuong
xuyén khi lay vao danh gia.

+ Xay dung va trinh ky duyét ddy du nodi dung ké hoach day hoc b mén (chinh khoa —
chuyén d¢) theo mau cong van 5512.

+ S6 chu nhiém (Tai xuéng tr phﬁn mém Smast) va cip nhat ké hoach nam, thang, tuan

+ Chu dong thuc hién cong tic hudng nghiép, gido duc ngoai gid 1én 16p dam bao sb tiét
quy dinh.

+ Tham gia cong tac bdi dudng thudng xuyén. Tham gia cac 16p bdi dudng nang cao kha
nang Uing dung Tri tué¢ nhan tao (Al) trong giang day, quan ly.

+ Piang ky thi gi4o vién chi nhiém gidi cip truong

+ Pa dang hoa cac hinh thirc kiém tra thuong xuyén dé danh gia dung nang lyc hoc sinh.

- T6 thé duc - QPAN xay dung va trién khai ké hoach hoi thao cap trudng.

- Thuc hién nghiém tac Thong tu 29 vé day thém — hoc thém. Bdo c4o tham gia day thém,
danh sach hoc sinh trong truong dang hoc thém. Chiu trach nhiém vé cac van dé lién quan day
thém.



3. Cong tac co so vat chit

- Chu dong t6 chirc cong tac vé sinh dam bao. Sip xép co so vat chat tai cac phong thi
nghiém thyc hanh chuan bi cho cac bai thyc hanh,

- Tang cuong cong tac kiém tra thuc hién vé sinh truong 16p ddng bo, kiém ké, sip xép ban
ghé vat dung, trang thiét bi dung noi quy dinh, ngan nap.

- Kiém ke trang thiét bi phong chay chira chay. An ninh trat tir truong hoc, doi tu quan..

- Pam béo an ninh trat ty trudng hoc, phong chay chira chay. B6 sung trang thiét bi, sach
tham khao, bao chi tai thu vién.

4. Codng tac khéac

- Chuan bi hd so nang luong dung va trude thoi han 6 thang cubi ndm

- Thyc hién ba cong khai ndm hoc 2024-2025, xay dung ké hoach ba cong khai ndam hoc
2025 — 2026.

- Ra soat va thyc hién dung, du ché @6 chinh sach cho can bd gi4o vién, nhan vién va hoc sinh
nha truong: Tiét giam, phu cap, ké thira gio, ché do 1am thém gid, ché do chinh sach hoc sinh theo
Nghi dinh. Hop dong gido vién va nguoi lao dong dam bao dung di theo vi tri viéc lam.

-Thyc hién hop dong theo tiét d6i véi thdy co chwa hop hop dong 111.

- T6 chirc hop phy huynh 16p tién t&i hoi nghi phy huynh trudng, cu thé:

* Hop phu huynh 16p:

+ Ngay t6 chirc: Theo Thong bao cia nha truong

+ Hinh thirc t6 chirc: ghi bién ban day du. (mdu bién ban nha trwong cung cdp)

+ Noi dung budi hop:

- Bau ban dai dién phu huynh lop

- Bdo cdo téng két va phwong hwéng nhiém vu nha truong (nha truong cung cdp)

- Ké hoach day phu dao (nha truong cung cdp)

- Théng bdo déc diém tinh hinh 16p

- Ban ké hoach phdi hop hoat dong giita nha truong va phu huynh

- Théng bao dir todn cdc khoan thu- chi ndm hoc 2025-2026. (Nha triwong cung cdp)

- Tiép nhdn cdc y kién déng gop ciia phu huynh

* Ho1 nghi phu huynh truong:

- Thanh phd‘n.‘ dai dién cac chi hoi lop, Ban dai dién cha me hoc sinh truong nam hoc
2024-2025, GVCN, TTCM, TPCM, truéng cdc t6 chirc doan thé, BGH

- Thoi gian: Theo Thong bao cia nha truong

- T6 chirc dai hoi doan truong: Bao cdo cong tac hoat dong, tinh hinh thu chi quy doan
trong ndm hoc 2024-2025. Dy thao bao cao phuong hudng hoat dong doan, du tri kinh phi hoat dong
nam hoc 2025-2026. Pic biét quan tdm cong tac két nap dang vién 1a hoc sinh.

- T6 chirc hoi nghi vién chire va nguoi lao dong

+ Dang ky thi dua nam hoc (tap thé - cé nhan)

+ Ban kiém tra néi bg hodan thanh cong tac kiém tra cdc khodan thu

+ GOp V: Quy ché thi dua, Quy ché dan chi, Quy ché hoat dong ciia co quan, Quy ché chi
tieu noi bo ...

- Xay dung ké hoach kiém tra ndi bd, Ké hoach kiém dinh chat luong gido duc chuén bi
cho cong tac danh gia ngoai.

- BO phan van thu xay dung ké hoach van thu luu trir, giai quyet thu tuc hanh chinh: Van dé tlep
nhan, h6 so biéu mau, thoi gian nhan va tra két qua, lap so theo gioi cap gidy ching nhan két qua diém,
chirng nhén hoc sinh dang hoc tai truong. ..

- Trién khai tap luyén van ngh¢ tham gia Giai di¢u Tuéivh(k)ng, ) o

- Trién khai hoat dong ctia Ban Khuyén hoc truong, To6 ty quan ANTT, cong tac tu van, pho bién
phép luat. ..

Noi nhén:

- Cac PHT,TTCM, dao thé phdi hop chi dao
- Toan thé gido vién, nhan vién thuc hién

- Luu VP
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