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PANH GIA CONG TAC THANG 03/2025
KE HOACH THANG 04/2025

I. Panh gia cong tac thang 3/2025

Cac mat lam duge:

76 chirc

- Cong tac quan 1y theo ddi ndi quy hoc sinh phat hién kip thdi cac vi pham. Pic biét 1a t6
chire xtr Iy hoc sinh danh nhau quay Clip nha trudng da phéi hop cong an phuong, lam viée véi
phu huynh, thanh 1ap Hoi dong ky luat... dé giai quyét kip thoi.

- Chuyén van ban, tuyén truyén va thyc hién Thong tu 29/2024 cua B6 Gido duc va Dao
tao quy dinh vé day thém hoc thém kip thoi.

Cong tac chuyén mén

- Thyc hién chuong trinh hoc ky 2 dam bao theo ké hoach day hoc, thoi gian ndm hoc.

- Cong tac sinh hoat chuyén moén dugc duy tri.

- Tham gia ky thi hoc sinh gidi Olympic 10/3: hoc sinh gidi tinh; Olympic Tiéng Anh
(IOE) cép tinh; hoan thanh ho so dang ky va trlen khai thi gido vién day gioi cap truong. Hoan
thanh cong tic cham sang kién kinh nghiém cap truong, nop SKKN du thi cép tinh.

- Cac to chuyén mon, nha truong da chu dong cong tac kiém tra ndi bo theo ké hoach.

- Pa s6 céc to chuyén mon, gido vién thyc hién nghiém tic ndi quy, quy dinh vé ho so trén
hé théng quan 1y Edoc.

- Cong tac sinh hoat chuyén mon dugc duy tri, van dung gido duc Stem vao giang day.

- Thyc hién t6t cong tac tap huén chuyén mén do S& to chtrc.

- Thuc hién kiém tra giita ky dam bao theo lich, cong tac ra dé da dinh hudng theo dé thi
mau ctia B9, cong tac coi thi tuong d6i nghiém tac.

- Chu dong cong tac kiém tra ho so gido vién, t6 chuyén mon.

- D trién khai day 6n thi TNTHPT 2025 mién phi cho hoc sinh 16p 12 tu nguyén dang ky.

- Tap huén, xay dung K& hoach va thuc hién giang day mén Gido duc dia phuong 16p 12
kip thoi

Cong tac co so vat chdt- an ninh trdt t.

- Cong tac sir dung va bao quan trang thiét bi, CSVC tuong ddi tot. ANTT truong hoc,
cong tac phong chdng chay nd dam bao

- Cong tac vé sinh truong 16p twong ddi tot.

Cong tac khac

- Giai quyét cac ché do chinh sach cho can b giao vién nhan vién va hoc sinh kip thoi.

- Cong tac kiém dinh chat luong gido duc dang tiép tuc thuc hién.

- Hoan thanh cong tac xay dyng dé an vi tri viéc 1am ctia don vi va bao céo kip thoi vé So.

- Lay v k1en quy ché khen thuong theo Nghi dinh 73

- T4 chirc tot cac hoat dong phong trao chao mung ngay 8/3, 26/3

- Hoan thanh ho so hét tap su d6i v6i thay Ha Huy Thuc (da ¢ quyét dinh bd nhiém ngach)

Ton tai:

- Con tinh trang hoc sinh vi pham N6i quy nha truong nhu: cap tiét, nghi hoc khong phép,
hoc sinh xin vé giira gio con nhidu. Tuy nhién mét s6 GVCN phdi hop lam viéc v6i phu huynh
chua hiu qua, gido vién bo mon thue hién phdi hop v6i GVCN, chua chu dong kiém dién quan
ly hoc sinh trong gio day. Mot s6 16p da chu dong lam hop quan 1y dién thoai nhung gido vién by
mon khong ph01 hop thyc hién. Dac biét cong tac chi nhiém cua mot 5O giao vién chua dam bao,
chua kip thdi ndm bét tinh hinh hoc sinh din dén x4y ra vu viéc dang tiéc hoc sinh danh nhau



trong 16p hoc quay Clip tung 1én mang gy hoang mang du luén va uy tin Nha truong. Mot 5O
GVCN con ling tung trong xtr 1y tinh hudng vi pham cua hoc sinh hodc xur 1y dbi pho dé tranh
ha murc thi dua cua 16p.

- Viée sap xép ban ghé & mot sé phong hoc khong dam bao ghay tré ngai trong cong tac to
chirc kiém tra.

- Mot s6 thiy co chua nghiém tic thuc hién lich phan cong truc (khong di truc, khéng ky
s tryc...)

- Cong tac quan ly hd so dién t hién chua déng b, mot sb giao vién thuc hi¢n chua
thudng xuyén, con cham tré trong cong tic cip nhat diém thudng xuyén, ngay vang ciia hoc sinh,
ndp gido an... _

- COng tac kiém tra giira ky con mot sb ton tai: Mot sb bd mon ra dé chua phu hop, sai dap
an, con tinh trang hoc sinh vi pham Quy ché thi... M6t s thay c6 chua thuc nghiém tac cong tac
coi thi: hoc sinh trao d6i bai, dic biét noi chuyén riéng véi hoc sinh dan dén hoc sinh — phu
huynh goi di¢n phan anh véi Nha truong.

- Cong tac thi giao vién day gioi cap truong mot s6 bd mon khong co giao vién tham gia.

- Cong tac to chic 6n thi tot nghiép THPT nam 2025 chua dat theo ky vong. Gido vién
giang day chua thuong xuyén, hoc sinh tham gia hoc tap con it, dac biét d6i twong cd nguy co rét
t6t nghiép chua tham gia hodc tham gia chua thuong xuyén.

- Cong tac sap xép co sd vat chat chua dam bao theo ké hoach.

I1. Cong tac thang 4/2025

1. Cong tac t6 chirc 16p hoc

- Theo d6i, quan 1y hoc sinh, xt 1i kip thoi cac truong hgp vi pham Noi quy nha truong,
thudng xuyén phdi hop voi lanh dao nha trudng, gido vién bd mon, ban thi dua, phu huynh trong
cong tac quan 1y gido duc hoc sinh. Piéu chinh Quy ché thi dua phu hop d& GVCN phéi hop
thuc hién nghiém tic cong tac theo doi quan 1y hoc sinh, khong con tinh trang bao che, ddi pho:
Hoc sinh vi pham nhiéu GVCN vén dung Thong tu 08/1988 bao cdo BGH thuc hién ky luat. Néu
hoc sinh tai vi pham thi tiép tuc xu 1y ky luat ‘muc nang hon va dua vao dién ca biét khong dua
vao tinh 16i vi pham thi dua cua 16p. (GVCN t6 chtrc cho hoc sinh hoc Thong tu nay)

- GVCN bb tri sap xép ban ghe dung quy dinh dam bao 3 16i di lai (ban hai bén ké sat
tuong). Luu y dwa vao ndi dung chim thi dua thudc vé cong tac vé sinh, ngin nép.

- Hoan thanh thu cac loai quy trong thang 4.

- Céc bd phan thuc hién nghiém tuc lich truc, theo doi tinh trang hoc sinh, cdn bd gido vién
thuc hién gio day (vao tré, ra sém khong theo hi¢u 1€nh tréng, quan 1i hoc sinh trong gi¢ hoc
khong tbt...

- Tuyén truyén phd bién phap luat: phong chdng dudi nudc, an toan - an ninh - trat tu
truong hoc, tac hai bia ruou, thude 14 dién tir, t& nan xa hoi, an toan giao thong...

2. Cdng tac chuyén mén

- Thyc hién chuong trinh hoc ky 2 theo thoi khoa biéu. Thuc hién nghiém tuc ké hoach day
hoc, thot gian nam hoc.

- Tang cuong cong tac sinh hoat chuyén mon theo hudng nghién ctru bai hoc. Stir dung hiéu
qua thiét bi day hoc hién c6; Pbi méi phuong phap day hoc — kiém tra danh gia. T chtc sinh
hoat lién mén vé day hoc Stem — nghién ctru khoa hoc k¥ thuat, khai nghiép. C6 dé tai tham gia
sang tao KHKT cho thanh thiéu nién nhi dong cap tinh, nghién ctru KHKT, khoi nghiép cép tinh.

- Thyc hién nghiém tac cong tac giang day mén Gido duc dia phuong 16p 12 dam bao tién
do, hiéu qua.

- Thyc hién nhiém tic Thong tu 29/2024 cua BO GD&DT quy dinh vé Day thém — Hoc
thém. Giao vién c6 day tai cac trung tdm hay ho gia dinh phai bao cdo vdi nha truong (theo
mau). Tu chiu trach nhiém vé tinh trung thuc ctia bdo cdo va céc hinh thuc ky luat néu vi pham
bi cac co quan chirc nang phat hién.



- Panh gia chit lugng dé kiém tra gitra ky II lam co s& Thong nhat ma tran dé kiém tra
cudi ky II theo ciu trac dé thi TN THPT 2025.

- Tham gia thi Olympic 30/4 va céc cudc thi qua mang do céc t6 chirc doan thé trién khai.

- Hoan thanh cong tac thi gido vién day gioi cap truong.

- Thyc hien hi¢u qua, chét luong cong tac on thi t6t nghi¢p THPT cho hoc sinh 16p 12. Gido
vién bd mon, chu nhiém phédi hop cung cip danh sach hoc sinh c6 nguy co rét tot nghiép, diém
danh hoc sinh vang hoc thong bao cho phy huynh. Gido vién cht nhiém mdi phu huynh cta nhimg
hoc sinh c6 nguy co rét tt nghiép nhung khong tham gia on tap dén trudong lam viée dé hoc sinh
tham gia On thi. (thuc hién ngay trong tuan hoc 29)

- Cho hoc sinh 12 dang ky mon thi tot nghiép d¢ chuan bi cho cong tac thi thir theo dé
chung cua S¢ Gido duc va Dao tao (thuc hién ngay trong tuan hoc 29)

- Chu dong cong tac kiém tra hd so gido vién, t6 chuyén mén. Don dbe va xur ly kip thoi
gi4o vién khong thyc hién hodc thuc hién chdm vé nhdp diém thuong xuyén, ngay ving, hd so
gido an...

- Thyc hién nghiém tic cong tac xép loai thi dua hang thang d6i véi cac thanh vién to.

3. Cong tac co s6 vat chat

- Chu dong t6 chirc cong tac vé sinh truong 16p. Sap xép ban ghé vat dung, trang thiét b
dang noi quy dinh, ngan nap. Trién khai mua sdm, stra chita CSVC..

- Trlen khai thyc hién cac goi thau sita chita, mua sim co s& Vat chat, trang thiét bi day hoc
tir nguon ngan sach nam 2025.

- Thuc hién nghiém tic cong tic bdo v¢ co s¢ vat cht, trang thiét bi day hoc (tét dién
phong hoc, thiét bi, dong ctra, kiém tra hién trang mat mat hu hong, thanh 1y tai san theo quy ché
quan ly tai san cong ...)

- Pam bao ANTT trudng hoc, an toan giao thong, phong chéng chdy nd: Phan cong hoc
sinh ciing di phong chay chita chay tién hanh kiém tra voi PCCC...

- Poan thanh nién ciing GVCN t6 chtrc ngay Thtr 7 xanh. Tat ca GVCN thuc hién quéan 1y
hoc sinh don vé sinh cac khu vuc theo phan cong dé dam bao canh quan moi truong.

4. Cong tac khac

- Giai quyét cac ché do chinh sach cho can b gido vién nhan vién va hoc sinh kip thoi.

- Hoan thanh cong tac kiém dinh chat lugng gido duc. Céc b phan khén truong thuc hién
va hoan thanh thu thap minh ching, chinh sira ban bao cdo trén phan mém theo tiéu chi tiéu
chuén da phan cong. Béo cac nhiing khé khin trong thu thap minh chung, can bg gido vién chay
ludi 1am can trd cong viée dé c6 bién phéap giai quyét va hoan thanh ding ké hoach. S6 GD&PT
s& thue hién cong tac kiém dinh ddi véi truong trong thang 4.

- Phéi hop cac truong dai hoc, cao ding t6 chire tét cong tac tu van — hudng nghiép cho
hoc sinh.

- Gido vién chu nhiém thu 1 anh 4x6 ctia hoc sinh dan vao trang bia hoc ba 16p 12, kiém tra
thong tin hoc sinh dam bao chinh xac. Cac truong hop sai sot kip thoi diéu chinh (luu y thong tin
qué quan phai xem x¢ét ky lich su thay dbi dia danh).

- Trién khai thuc hién Thong tu 05/2025/TT-BGDDT vé ché do lam viéc dbi vai gido vién
pho thong

- Poan thanh nién trién khai cong tac viét Ii lich dang cho thanh nién uu ti xin vao Péng.
Hoan thanh trude 20/4/2025 dé hoan thanh thu tuc bao céo Thi uy

- Xay dung va trién khai ké hoc tuyén sinh vao 16p 10 nam hoc 2025-2026. Chuén bi cong
tac tap hudn thi t6t nghiép THPT 2025, tuyén sinh vao 16p 10 ndm hoc 2025-2026.

- Chuan bi cac diéu kién t6 chirc ky thi tuyén sinh vao 16p 10

+ Xay dung du toan, muc thu 1€ phi.

+ Co s6 vat chat: I- Trang bi Camera cé lwu dién IPS rap tai phong dang 1iy. 2- Mua Bdng
Mica di déng kich thuée 1.2m x 2,4m. 3- Mua Tui dung dé, bai thi (ti sat khéng kinh). 4. Duong,
chan mén chiéu (4 bd) cho trucng diém, thw ky, phé truong diém, cong an.



- Thyc hién nghiém tic cong tic truc co quan cic ngay 18 16n trong thang: gid to Hung
Vuong 10/3, Giai phong Mién nam 30/4, Quéc té lao dong 1/5. Treo co, khéu hiéu, to chirc cac
hoat dong ki niém céc ngay 1& 16n trong thang.

- Nghiém tic thuc hién cong tac xép loai thi dua hing thang — quy. Kiém tra noi bo truong
hoc...

- Nghién ctru vin ban dé bd sung Quy ché chi tiéu ndi bo ndi dung hd tro cong tac 6n thi
t6t nghiép THPT 2025. Can bo, gido vién nhan vién doc ky thong tu 05/2025/BGD&DT uy dinh
ché do lam viéc dbi véi gido vién phd thong, du bi dai hoc.

Noi nhan:

- Céc pho hiéu truong, to chuyén mon
- Toan thé gido vién, nhan vién

- Luu VP

guyén Pinh Hoang
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