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PANH GIA CONG TAC THANG 9
TRIEN KHAI KE HOACH THANG 10

I. Panh gia cong tac thang 9

* Cac mat lam dwoc:

- Cac 16p 6n dinh si sb, ban can sy 16p, c& do... Hoan thién danh sach 16p, cdp nhat 1én hé
théng quan 1y hoc sinh Smast, théng ké hoc sinh thudc ddi tuong chinh sach: thuong binh, li¢t si,
gia dinh c6 cong, md ¢di ca cha 1an me, khuyét tat, dan toc thiéu s, ho doi — ngheo, dbi tuong
hudng ché d6 chinh sach 81, 116.

- T6 chirc cong tic cham thi dua hai tét ngay tir déu nam hoc, theo doi, quan 1y hoc sinh
viéc chap hanh noi quy nha truong, déc biét 1a su chuyén can trong hoc tap.

- Hoan thién ké hoach gido duc, ké hoach to chirc hoat dong gido duc va ndp vé nha trudng
phé duyét. T6 chic sinh hoat chuyén mén. Thuc hién cong tac day phu dao bd mén cho hoc sinh
khéi 10, 11, 12. Tham gia thi lap doi tuyén HSG tinh gé)m 4 hoc sinh. Can bd gido vién thyuc hién
nghiém tuc gio day.

- Chu dong td chirc cong tac v¢ sinh truong 16p dam bdo. Sép Xép co sO vat chét tai cac
phong thi nghiém thuc hanh chuan bi cho cac bai thuc hanh. B phan lao dong da ting cuong
cong tac kiém tra thuc hién vé sinh truong 16p dong bo. Kiém keé trang thiét bi phong chay chira
chay.

- Mua sdm kip thoi dung cu day hoc mon thé duc theo yéu cAu ctia bd mon.

- Thuc hién ba cong khai nam hoc 2023-2024, xay dung ké hoach ba cong khai nim hoc
2024 — 2025 va cam két chét lugng.

- Ra soat va thuc hién dung, du ché do chinh sach cho can bo gido vién, nhan vién va hoc
sinh nha truong: Tiét giam, phy cap, ké thira gid, ché do lam thém gio, ché do chinh sach hoc
sinh theo Nghi dinh 116, 81. Hop dong gido vién va ngudi lao dong dam bao dung du theo vi tri
viéc lam (Tiét hop déng mon Thé duc, QPAN: 110.000d/tiét, cac mon khac: 100.000d/tiét. Thoi
gian dén khi c6 gido vién, nhan vién bién ché hoic hét nim hoc)

- Hoan thanh cong tac hop phy huynh 16p, hdi nghi phy huynh truong. 100% thong nhat ké
hoach ctia nha truong, théng nhat cac khoan thu. Bau BCH Hoi Cha me hoc sinh.

* Tén tai, han ché

- Viéc cap nhat thong tin hoc sinh trén hé théng chua chinh xac, dac biét hoc sinh thudc
dién chinh sach. Viéc cung cdp ddng phuc cho hoc sinh dén nay chua hoan thanh. C6 tinh trang
hoc sinh mau thuan, giy g danh nhau dip Trung thu. Két ndi hé thong tin nhin thuc hién lién lac
v61 phu huynh.

- Trang thiét bi day hoc tai cac 16p hoc chua dam bao déng bo.

- Chua xay dung va trién khai ké hoach kiém tra ndi bo.

- Cong tac truc co quan theo phan cong chua dam bao.

I1. Cdng tac thang 10

1. Cong tac to chirc

- On dinh t6 chirc 16p hoc.

- Cap nhat ddy du li lich hoc sinh vao phdn mém Smast ddi v6i hoc sinh khéi 10 va ra soat
b6 sung day du ddi v6i hoc sinh khdi 11. Ddi chiéu danh sach hudng ché do chinh sach va cép
nhat vao hé thong dam bao chinh xac. Thyc hién kiém tra thong tin gidy to so véi thong tin trén
Smas cua hoc sinh 16p 12 dam bao chinh xac, in Bia va trang 1 hoc ba hoc sinh 16p 12.



- Theo do1, quan ly chat hoc sinh viéc chip hanh ndi quy nha truong, dic biét 1a sy chuyén
can trong hoc tip, nim chic tinh hinh hoc sinh, theo ddi hoc sinh nghi hoc, ctp tiét, co bién phap
xtr 1y kip thoi va thong tin dén phu huynh ca hoc chinh khéa va phu dao.

- Tang cudng cong tac tuyén truyén phong chéng dich, sir dung trang mang xa hoi, noi
quy, quy tic Gmg xt, chip hanh phap luit.

- Trién khai thu céc loai quy.

- Sip xép chuyén mon hop li khi c6 gido vién chuyén truong

2. Cong tac chuyén mon

- X4y dung va trién khai ké hoach thi Gido vién day giéi cip truong.

- P6i v6i t6 chuyén mén:

+ Chu dong kiém tra viéc thuc hién ké hoach day hoc va ké hoach té chirc hoat dong gido
duc cuta to vién

+ Hoan thién va trién khai K& hoach day phu dao cho hoc sinh khéi 10, 11, 12, cha trong
cdng tac on tap, bo sung kién thirc, rén luyén ky ning lam bai chudn bi cho ky thi tét nghiép
THPT 2025. Phan tich dé minh hoa 2025 dé dinh hudng phan cong soan ngan hang dé, ndi dung
on tap trién khai phu dao cho hoc sinh.

+ Chi trong cong tac sinh hoat chuyén mén. Pic biét quan tdm cong tic soan giang ¢ khoi
12 (dua ndi dung dy gios tham 16p rit kinh nghiém it nhat 1 1an/thang/bd mon, dam béo sinh hoat
chuyén mén 1 1an/2 tuan)

+ Dbi voi cac to chuyén moén bo sung noi dung day hoc Stem, hoat dong trai nghiém vao
ké hoach gido duc dé thuc hién trong nam hoc, phan ddu mdi t6 it nhét co 1 dé tai dé lwa chon dy
thi cép tinh.

+ Pho bién ma tran dé kiém tra dinh ky (gitra va cudi ki) dén gido vién, hoc sinh

- Pi voi giao vién:

+ Thyc hién giang day theo ké hoach day hoc bd mon va thoi khoa biéu nha trudng. Cap
nhat ddy du hd so s6 sach theo quy dinh 1én hé théng quan Iy tryc tuyén.

+ Tham gia ddy di va nghiém tac cong tac day thém hoc thém tai truong.

+ Tich cy tham gia dy gio thim 16p va sinh hoat chuyén mén dé thyc hién tot cong tac day
hoc chuong trinh SGK 2018.

+ Chu dong thyc hién cong tac hoat dong trai nghiém va hudng nghi€p dam bao s tiét quy
dinh.

+ Tham gia cong tac bdi dudng thuong xuyén

+ Dang ky thi gido vién day gioi cap truong

- T6 thé duc -QPAN xay dung va trién khai ké hoach hoi khoe Phu dong cap truong, hoi
thao Quéc phong va lya chon doi tuyén luyén tap du thi cap tinh.

- Trién khai cong tac day hoc tryc tuyén:

+ BQ phan gido vu tao email, cap nhat danh sach hoc sinh vao classroom theo 16p va gido
vién chu nhiém.

+ Gi4o vién day tin hoc hudng dan hoc sinh st dung email, classroom va google meet dé
trién khai day hoc tryc tuyén khi can va thuc hién mét s6 chuyén dé

- Cong tac kiém tra dinh ky

+ T6 chuyén mon xay dung ma tran dé kiém tra va thong bao dén t6 vién

+ Hinh thirc kiém tra: tap trung, xép theo ABC can dbi sé hoc sinh giita cac phong dam
bao coi kiém tra nghiém tuc.

+ Lich kiém tra nha truong xay dung cu thé dam bao dan trai khong tap trung qua nhiéu
bai kiém tra trong 1 tudn. Co thé kiém tra trai budi hogc cheo ngay trong tuan hoc.

+ Pé kiém tra cac t6 chiu trach nhiém va ndp vé bd phan khao thi theo dia chi dethi@thpt-
huynhthuckhang-daklak.edu.vn truge 1 tun so véi tudn ¢6 lich kiém tra.

+ Thu ky hoi dong thuc hién phan cong gido vién coi thi theo quy dinh.

+ B0 phan hanh chinh chuan bi diy du van phong pham cho cong tac kiém tra

+ B0 phén gido vu 1én danh sach phong thi, sb bao danh c¢é dinh trong nim.

3. Cong tac co so vat chit
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- Chu dong to chirc cong tac vé sinh truong 16p. Tang cuong cong tac kiém tra viéc thuc
hi,én vé sinh déng b, kiém ké, sa'ip Xép ban ghé vat dung, trang thiét bi ding noi quy dinh, ngan
nap.

- Thdng ké tai san, cip nhat phan mém, khau hao hang niam, cac trudng hop thanh Iy.... (co
Tam)

- Trién khai thuc hién stra chita cac cong trinh con lai cua nam 2024.

- Quan ly str dung san bong mini ¢é nhan tao

4. Cong tac khac

- Chuén bi ho so ning lwong dung va trudce thoi han

- T6 chirc Hoi nghi can bd vién churc va nguoi lao dong

- Xay dung Kké hoach kiém tra noi bo, Ké hoach kiém dinh chét lugng... Thuc hién cong
tac kiém dinh chit luong gido duc, thu thap minh chimg (thdi han hoan thanh trong thang 10) sau
d6 ra soat bd sung.

- Trién khai cong tac quan 1y hd so, hoc ba dién tir, thu hoc phi qua ngan hang

- Phi hop cong an thi x4 Budn Ho6, phudng Théng Nhat thyc hién tuyén truyén luat giao
thong duong bd, An ninh trét tw, phong chay chira chay ..

- B§ phén van thu xay dung ke hoach van thu luu trlr (phuc vu cong tac truong chuan), giai
quyét thu tuc hanh chinh: Van dé tiép nhan, ho so biéu mau, thoi gian nhan va tra két qua. Cong
tac cai cach hanh chinh.

- T6 chirc Pai hoi Poan truong, Hoi nghi can bg vién chure va nguoi lao dong.

- Trién khai phong trao chao mimg ngay 20/10, ngay nha gido Viét Nam

Noi nhén:

- Cac PHT,TTCM, dao thé phdi hop chi dao
- Toan thé gido vién, nhan vién thuc hién
-Luu VP
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