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DPANH GIA CONG TAC CHUAN BI NAM HQC
KE HOACH THANG 9

I. Panh gia cong tac chuin bi cho nim hoc

* Cac mat lam dwoc:

- Cong tac t6 chirc:

+ Co céu td chirc cac bd phan trong nha truong, bd nhiém t6 trudng to phod, phan cong
phan nhiém kip thoi, dung quy dinh.

+ Cong tac xép 16p, hd tro hoc sinh mua sach gido khoa. TH chirc 16p hoc 6n dinh ngay tir
dau nam.

- Cong tac chuyén moén

+ Phan cong chuyén mon, sap xép thoi khoa biéu kip thoi va ap dung ngay sau khai giang.

+ Céc to di chu dong xay dung ké hoach gido duc méon hoc, ké hoach to chirc cac hoat
dong gido duc

+ Céan b, gido vién giang day da duoc tap huan st dung sach gido khoa 100%.

+ Trang thiét bi day hoc, thi nghiém thuc hanh co ban dap ting cho nam hoc.

+ Tham gia day du cac dot tip huan ddu nam do So t6 chuc.

+ Cong tac giang day duoc thyc hién nghiém tic ngay tir dau nim hoc

- Co s6 vat chat:

+ Sap xép bd tri phong hoc, phong chirc ning twong ddi hop 1y. 100% 16p hoc c6 tivi va
mang internet, 100% cac bd phan déu c6 phong lam viéc riéng, Co cac phong dé td chirc cac hoat
dong b mon, KHTN, KHXH...

+ Co so vat chat co ban dap ung cac hoat dong trong nim hoc. 100% phong thi nghiém
thuc hanh, phong b mén duoc két ndi internet.

+ Cong tac v¢ sinh truong 16p co ban dam bao

+ Cong téac sira chira dién tai cac phong hoc kip thoi va hoan thanh trudce khai gidng.

- Cong tac khac:

+ T6 chirc thanh cong 18 khai ~giang nam hoc (dam bao thoi gian, ¥ nghia) cac can b giao
vién dugc phan cong nhiém vy da rat nhiét tinh, c¢b ging, khic phuc kho khin dé hoan thanh xuat
sdc nhiém vu duoc giao.

* Tén tai, han ché

- Bién ché gido vién con thiéu nén viéc bd nhiém nhan su, phan cong gido vién chu nhiém,
phan cong chuyén moén con nhidu khoé khin cho t6 chuyén mén, nha truong.

- Cong tac xay dung ké hoach gidao duc bd mén con cham.

I1. Cong tac thang 9

1. Cong tac t6 chirc

- On dinh to chure 16p hoc.

- Céc lop 6 on dinh si s, ban can su 16p, c& do... Hoan thién danh sach 16p, cép nhat 1én hé¢
thong quan 1y hoc sinh Smast day du thong tin 1i lich hoc sinh va dam bao chinh xac. Pic biét
théng ké hoc sinh thudc dbi tuong chinh sach: thuong binh, li¢t si, gia dinh c6 cong, md cdi ca
cha 1an me, khuyét tat, dan toc thiéu s, ho doi — nghéo, dbi tuong hudng ché do chinh sach theo
Thong tu 81, 116. Két ndi hé thong tin nhin thyc hién lién lac véi phu huynh. Lén ké hoach va
hoan thanh dai hoi chi doan 16p.

- Theo d@i, quan 1y chat hoc sinh viéc chip hanh noi quy nha truong, dic biét 1 sy chuyén
can trong hoc tip, nim chic tinh hinh hoc sinh, theo ddi hoc sinh nghi hoc, cup tiét, c6 bién phap
xtr ly kip thoi va théng tin d&én phy huynh.



- Tang cuong cong tac tuyén truyén phong chong dich, sir dung trang mang xa hoi, noi
quy, quy tic Gng xtr, chap hanh phap luat.

- Doan thanh nién xay dung ké hoach hoat dong doan, trién khai cong tac dai hoi chi doan
tién t6i dai hi doan trudng.

- Chuén bi cac diéu kién va td chuc t6t cong tac hop phu huynh l6p dau nam: Pic diém
tinh hinh nha trudng, tinh hinh 16p dau niam, céng tac phdi hop véi phu huynh, cong tac phu dao
hoc sinh, cac khoan thu...

2. Cong tac chuyé&n mon

- Dbi voi tb chuyén mon:

+ Hoan thién ké hoach giao duc, ké hoach t6 churc hoat dong giao duc (ké hoach hoat dong
gido dyc phai sat thuc 16, ¢6 tinh kha thi: Lwu  cdc théng tin s6 hoc sinh, gido vién, sé gido vién
day theo khoi, nhu cau thira thiéu va dwa vao muc quy dinh thoi gian hoan thanh cot kiém tra
thwong xuyén. Chi tiéu chat lwong bé mén dé phan dau va danh gid cdc thanh vién t6, cdc hoat
dong sinh hoat chuyén mon trong nam hoc).

+ Cht trong cong tac sinh hoat chuyén mén. Dic biét quan tdm cong tac soan giang & khoi
10 (dua ndi dung dy gio' tham 16p rat kinh nghiém it nhit 1 1an/thang/bd mén). Thyuc hién sinh
hoat chuyén mon dam bao 2 lan/thang (1 1an/2 tuan)

+ Dbi véi cac mon Toan, Ly, Hoa, Sinh, Cong ngh¢ b6 sung noi dung day hoc Stem, moén
Ngit van, Lich sir, Dia 1y, Kinh té & phap luat, Ngoai ngit, Thé duc dwa ndi dung Khai nghiép
vao ké hoach gido duc dé thuc hién trong nam hoc.

+ T6 chirc nghién ctru Thong tu vé danh gia xép loai hoc sinh.

+ Xay dung ké hoach day phu dao bo mon cho hoc sinh khéi 10, 11, 12, cha trong cong tac
on tap dap mg chuong trinh, rén luyén ky ning 1am bai, ting cudng cong tac on tap hd tro hoc
sinh khdi 12 chuén bj cho ky thi tot nghiép THPT 2025.

+ Xay dung va trién khai ké hoach Iya chon va bd dudng cac ddi tuyén thi hoc sinh gioi
trong nam hoc, NCKHKT, y tuong khoi nghiép

+ Phé duyét ké hoach gido duc cua gido vién

+ Trién khai xay dung ma tran dé kiém tra dinh ky (giita va cudi ki)

- Pbi voi gido vién:

+ Thyc hién day du cac loai s6 sach theo quy dinh

+ C6 s6 danh gia hoc sinh (s6 diém). Thong bao cho hoc sinh biét cac cot diém thudng
xuyén khi 1iy vao danh gia.

+ Xay dung day du ndi dung ké hoach day hoc bd mén (chinh khéa — chuyén dé) theo mau
cong van 5512.

+ Xay dung ké hoach hoat dong giao duc

+ So chi nhiém (Tai xubng tir phan mém Smast) va cap nhat ké hoach nam, thang, tuan

Tat cd cdc ho so dwa lén google driver nha truong da ldp. hang tudn, thang té chuyén moén
kiém tra dam bao tién do.

+ Chu dong thuc hién cong tic hudng nghiép, gido duc ngoai gid 1én 16p dam bao sb tiét
quy dinh.

+ Tham gia cong tac boi dudng thuong xuyén

+ Pang ky thi gido vién day gioi cap truong

+ Pa dang héa cac hinh thirc kiém tra thuong xuyén dé danh gia ding ning luc hoc sinh.

- T thé duc -QPAN x4y dung va trién khai ké hoach hoi thao cap truong

3. Cong tac co s6 vat chit

- Chu dong to chirc cong tac vé sinh dam bao. Sap xép co sd vét chat tai cac phong thi
nghiém thyc hanh chuan bi cho cac bai thyc hanh.

- B0 phén lao dong, co s¢ vt chit tang cuong cong tac kiém tra thyc hién vé sinh truong
16p dong bo, kiém ke, sap xép ban ghé vat dung, trang thiét bi diing noi quy dinh, ngan nip.

- Kiém ké trang thiét bi phong chay chita chay. An ninh trét tu truong hoc, doi tu quan..

- Pua vao quy ché thi dua viéc st dung bao quan co s¢ vat chét, trang thiét bi, vé smh tai
cac 16p hoc.



4. Cong tac khac

- Chuan bi hd so nang lvong dung va trude thoi han

- Thyc hién ba cong khai ndm hoc 2023-2024, xay dung ké hoach ba cong khai nam hoc
2024 — 2025.

- Ra soat va thyc hién ding, du ché do chinh sach cho can bo gido vién, nhan vién va hoc
sinh nha truong: Tiét giam, phu cap, ké thira gio, ché d6 lam thém gid, ché d6 chinh sach hoc
sinh theo Nghi dinh 116, 81. Hop dong 8140 vién va nguoi lao dong dam bao dung du theo vi tri
viée lam (Gido vién hop dong theo tiét, mirc chi tra 100.000d/tiét ddi voi cac mén vin hoa.
110.000d/ tiét dbi voi mon Thé duc, Qudc phong An ninh. Thoi gian dén khi ¢6 gido vién, nhan
vién bién ché hodc hét nam hoc) _

- T4 chirc hop phu huynh 16p tién t6i hoi nghi phu huynh truong, cu thé:

* Hop phu huynh 16p:

+ Ngay t6 chtc: Theo Thong béo cua nha trudng

+ Hinh thure t6 chirc: ghi bién ban day du. (mdu bién ban nha truong cung cdp)

+ Noi dung budi hop:

- Bau ban dai dién phu huynh lop

- Bdo cdo téng két va phwong huéng nhiém vu nha truong (nha truong cung cdp)

- Ké hoach day phu dao (nha truong cung cdp)

- Théng bdo déc diém tinh hinh 16p

- Ban ké hoach phdi hop hoat dong giita nha truong va phu huynh

- Thdng b&o dir todn cdc khoan thu- chi ndm hoc 2024-2024. (Nha truong cung cap)

- Tiép nhdn cdc ¥ kién dong gop ciia phu huynh

* Ho1 nghi phu huynh truong:

- Thanh phc”in: dai dién cac chi hoi lop, Ban dai dién cha me hoc sinh truong nam hoc
2023-2024, GVCN, TTCM, TPCM, truéng cdc t6 chirc doan thé, BGH

- Thoi gian: Theo Thong bao cua nha truong

- T6 chirc dai hoi doan trudng: Bao cdo cong tac hoat dong, tinh hinh thu chi quy doan
trong ndm hoc 2023-2024. Dy thao bao cao phuong hudng hoat dong doan, du tri kinh phi hoat dong
nam hoc 2024-2025. Pic biét quan tdm cong tac két nap dang vién 1a hoc sinh.

- T6 chire hoi nghi vién chirc va nguoi lao dong

+ Ddng ky thi dua nam hoc (tdp thé - c& nhan)

+ Ban thanh tra nhan ddn hoan thanh cong tdc thanh tra cdc khodn thu

+ GOp V: Quy ché thi dua, Quy ché dan chi, Quy ché hoat dong ciia co quan, Quy ché chi
tiéu noi bo.

- Xay dung ké hoach kiém tra ndi bd, Ké hoach kiém dinh chat luong gido duc chuén bi
cho cdng tac danh gia ngoai trong nam hoc.

- B0 phén van thu xay dung ké hoach van thu luu trir, giai quyet thu tuc hanh chinh: Van dé tlep
nhan, ho so biéu miu, thdi gian nhan va tra két qua, 1ap s6 theo giodi cip gidy ching nhan két qua diém,
chirng nhén hoc sinh dang hoc tai truong. ..

- Trién khai tap luyén van ngh¢ tham gia Giai di¢u Tuéivh(k)ng, ) o

- Trién khai hoat dong ctia Ban Khuyén hoc truong, To6 ty quan ANTT, cong tac tu van, pho bién
phép luat. ..

Noi nhan:

- Cac PHT,TTCM, dao thé phdi hop chi dao
- Toan thé gido vién, nhan vién thyc hién

- Luu VP

_HIEU TRUONG
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